ORGANIZATIONAL LEADERSHIP (ORG)
ORG 103
Critical and Practical Reasoning
3 Semester Hours An introduction to the
meaning of deductive and inductive reasoning, the various forms of fallacy and an application of reasoning to a variety of areas in
social, political and economic life and world view are presented in this course. The importance of critical thinking and creativity to
effective leadership is thoroughly explored. Students will be required to demonstrate skills utilizing software applications found in
an integrated software program and video in presentations. This course meets General Education Distribution Area I.C.
ORG 110
Business in a Global Context
3 Semester Hours
This is a foundations of business course set in a global context. In addition to providing students opportunity to explore profit and
loss, investment opportunities and risks, marketing and advertising, and management principles, students will be challenged to
consider ethical issues including the role of business in creating sustainable communities. A final team project requires students to
present for potential investment a business plan to a group of hypothetical investors invited from the local business community.
Students will be required to demonstrate skills utilizing software applications found in an integrated software program. This course
meets General Education Distribution Area III.C.
ORG 150
Principles of Sport, Event and Tourism Management
3 Semester Hours
This course is an overview of management principles as they apply to the sport, event, and/or tourism industries. Areas emphasized
include program evaluation, competencies, ethics, historical foundation, current industry trends, and career opportunities. Students
will be required to demonstrate skills utilizing software applications found in an integrated software program and video in
presentations.
ORG 203
Principles of Management
3 Semester Hours
In ORG 203 students learn about coordination of human and other resources to achieve organizational goals, as well as functions
of planning, organizing, leading, and controlling. The focus is on effective management practices that can be applied to business,
government, health care, service, and social organizations. The use of various Information Technology processes is emphasized, and
case studies and role playing are used. Prerequisite: ORG 110, ORG 103, or permission of instructor.
ORG 205
Business Communications
3 Semester Hours
This course focuses on the power and politics of effective communication, both verbal and nonverbal, within organizations. Each
student will participate as a member of a hypothetical management group and will study techniques of communicating both good
news and bad news through written memoranda, reports, executive summaries, email, resumes, letters; and oral presentations.
Students explore the use and effectiveness of web-based resumes and job searches. Understanding of audience sensitivity, group
communication and active listening will be demonstrated through simulations and direct experiences. Students demonstrate
responsible use of presentation computer software. Prerequisite: ORG 103, or ORG 110 or permission of instructor. This course
meets General Education Distribution Area I.C.
ORG 209
Business and Organizational Leadership Colloquium
1 Semester Hour
This topic-based course focuses on timely issues confronting business and organizational leadership. Topics may include innovation,
competition in a regulatory environment, manipulating communication, professional planning and development, self-promotion
and marketing, and virtual business practices. Course is offered each semester, and topics change or rotate. Course can be repeated
for credit, under different topic titles. Prerequisite: declared BORG major or minor, or permission of instructor.
ORG 230
Introduction to Leadership and Sustainable Enterprise
3 Semester Hours
This course provides an introduction to leadership theory and sustainable enterprise. Main topics include the differences between
management and leadership, approaches to management and leadership, motivational strategies, organizational structure, triplebottom line and organizational change. Through its focus on sustainable enterprise and triple-bottom line accounting, the course
explores the leadership of change agents that seek to create and move organization in ways that are socially responsible. Web-based
research and presentations are required. Prerequisite: ORG 103, or ORG 110 or permission of instructor.
ORG 250
Facility and Event Management
3 Semester Hours
Planning, design, financing, administration, and risk-management functions associated with managing facilities and events are
examined. How to use System Analysis and Design as well as other Information Technology processes is emphasized.
ORG 301
Principles of Finance
3 Semester Hours
This course covers the principles and practices of the Corporate Finance function and its importance to overall organizational
success. Emphasis will be placed on financial statement analysis, cash flow analysis, capital budgeting, and capital structure.
Students will also learn how to use spreadsheet technology to perform financial calculations. Prerequisite: ACC 201, ACC 202.

ORG 302
Principles of Marketing
3 Semester Hours
This course thoroughly reviews the basic concepts and practices of marketing. Students will learn how to identify market
opportunities and develop and implement strategies to reach target markets through a mix of product, distribution, promotion, and
pricing. Students will also be given an opportunity to test and refine their skills through various group projects. Prerequisite: Junior
status, or permission of instructor.
ORG 304
The Legal Environment of Business
3 Semester Hours
An overview of the legal system for those in business, this course introduces students to courts and litigation, administrative
agencies, contract laws, antitrust law, consumer protection laws, laws regulating employment, and environmental law. Prerequisite:
ORG 103, or ORG 110, junior status or permission of instructor.
ORG 306
Investment and Personal Financial Planning
3 Semester Hours
This course introduces the theory and application of basic financial planning concepts with focus on long-term investment
strategies designed to accumulate and protect wealth, with the goal of achieving financial independence. Stocks, bonds, mutual
funds and real estate investments will be discussed as well as the importance of diversification, asset allocation, risk tolerance and
age in the development of an optimum portfolio. Other topics examined include personal financial statements, budgets, taxes,
retirement planning, estate planning, insurance, opportunity costs and the time value of money. Prerequisite: ORG 301 or
permission of instructor.
ORG 307
Management Information Systems
3 Semester Hours
This course introduces students to the concepts, tools, and terminology of corporate information technology. The course studies
how critical IT is to achieving business success in a global market and how to communicate and work effectively with information
technology professionals. Topics covered in this course include how to structure and manage information, how IT can be used to
enhance business decision making, and how to use IT to create collaborative business partnerships. A significant component of the
class involves actually building a database application and decision support spreadsheet. Prerequisite: IT 210 or permission of
instructor. This course meets General Education Distribution Area II.C.
ORG 310
Organizational Theory and Behavior
3 Semester Hours
This course will explore the concepts, theories, and research in organizational behavior and theory in order to develop a
comprehensive framework for understanding the importance of effective leadership in promoting an organization’s mission. An
understanding of the complexities of personal interaction in formal organizations will be addressed through discussions, case
materials, web-based simulations, student created cases, and direct experiences. Prerequisites: junior status or permission of
instructor.
ORG 320
International Business
3 Semester Hours
This course focuses on the global scale of business and the dynamics of cultural and social interactions in the international arena.
Cultural aspects and dimensions, virtual management and meeting techniques, ethical implications, legalities, and marketing
procedures on a global scale are studied. Students will work on semester-long projects that include marketing, supply chain, and
financial planning of an international venture. Prerequisite: junior status or permission of instructor
ORG 340
Principles of Total Quality
3 Semester Hours
This courses explores the techniques and tools managers use to make quality happen and to ensure that it keeps happening.
Students will learn about the different philosophies of quality, system thinking, customer focus, process management, Six Sigma,
and the process improvement toolkit. Students will be required to apply these concepts and tools through a semester-long process
improvement project. Prerequisite: Junior status or permission of instructor.
ORG 350

Public Relations and Marketing
3 Semester Hours
in Sport, Event and Tourism Management
This course emphasizes the building and management of positive relationships with the community and the media. It examines
public opinion and research, management of public relation tools and resources, and ethics. Prerequisite: Junior status.
ORG 351
Human Resource Management
3 Semester Hours
This course introduces the role of the human resource function as a strategic partner in achieving an organization’s goals. The
course considers the importance of labor markets, recruitment, selection, training, compensation, labor relations, and performance
management. The evolving nature of work, discrimination in employment, work performance and its rewards, and effects of
changing technology are addressed. Web-based research and presentations are required. Prerequisite: junior status or permission of
instructor.

ORG 353
Employment Law
3 Semester Hours
This course explores the laws, regulations, and legal cases influencing the employment relationship, (e.g., employment–at-will;
discrimination in employment, e.g., federal and state anti-discrimination laws); the regulation of the employment environment (e.g.,
concepts of employee privacy); and other regulatory laws (e.g., occupational health and safety, wage and hour laws, pension and
benefit laws, and laws protecting concerted activity and right to organize unions). Prerequisite: ORG 203 and ORG 304
ORG 355
Not-for-Profit Management
3 Semester Hours
This course is an exploration of the wide variety of issues faced by leaders in nonprofit organizations. Topics include managing
volunteers, public and client relations, grant writing, budget management, accounting and reporting requirements, staff motivation
and performance, mission development, strategic planning and staffing. This course requires case studies and completion of a
project with a nonprofit organization. Prerequisite: Junior status or permission of instructor. ORG 203 recommended.
ORG 380
Internship/Career Preparation Seminar
1.5 Semester Hours
This course is designed to prepare the student to search, apply, interview, and plan for a professional internship or full-time job.
Subjects covered include developing a personal career plan, defining and setting learning objectives and goals for the internship
experience, developing a professional resume, writing cover letters, applying for internships, interviewing skills, professionalism on
the job, and networking. Prerequisite: Business and Organizational Leadership major and junior status or permission of instructor.
ORG 405
Business Ethics
3 Semester Hours
This course emphasizes theory of ethics from different philosophical schools of thought and how ethics applies to organizational
decisions. Ethical dilemmas, values, and traditions are examined through questioning and determining solutions. Case studies are
emphasized and individual research is required. A final group or individual project using presentation, web-based, and/or video
software is required. Prerequisite: senior status or permission of instructor.
ORG 430
Innovation and Sustainability in Entrepreneurship
3 Semester Hours
In this course, each student will have an opportunity to further study and apply the full array of business principles by planning an
entrepreneurial venture. Students will explore the rapid changes taking place in the business environment and identify the
entrepreneurial opportunities for innovation that these changes present. Students will identify the best practices in managing the
social, environmental, and economic impacts of entrepreneurism, as well as the financial pitfalls and paybacks. A comprehensive
business plan, with financial sources and projected profits and losses is required of each student. Students will use information
technology tools applicable to entrepreneurship and small business development. Prerequisite: Junior status or permission of
instructor.
ORG 450
Strategic Management and Leadership
3 Semester Hours
This is a capstone course for seniors that emphasizes the importance of professionalism, leadership and strategic planning. By
building on the concepts studied throughout the major program students, working in consulting teams, will analyze strategic
planning for individual professional development and corporate continuity. Prerequisites: Business and Organizational Leadership
major and senior status.
ORG 480
Professional Life Planning Seminar
1.5 Semester Hours
This course is designed to introduce the student to both the world of professional seminars in business and to issues that students
face as they move into the work world. Topics covered will range from FMLA to financial planning, and work/family balance to
business lunches. Prerequisite: Organization Leadership major, Senior status, or permission of instructor.

